Creating Local Change: Making a Commitment to Next Steps
July 10th – Urban Water Series
At the final workshop of the Urban Water Series, the audience and panel were asked the following questions. Below are the lists of answers we gathered from these questions that were noted at the workshop. 

The first question: What kinds of projects are needed to demonstrate positive impact, overcome negative stereotypes, bring new partners to the table, create ambassadors for green stormwater management, address legal or regulatory barriers, and create institutional cooperation?
Creating Opportunities
· Natural retention basins

· Opportunities to enjoy water, not just live with water

· Put water back into the table

· Pervious pavement on walking paths

· Conservation

· Big Dig project

· Master plan for the city with zoning and other plans include neighborhood input

· Workshops for homeowners

· Tabling at events

· Governance( unify departments

· Stafford Act( change it

· Education( instruct kids and change mindsets for all

· Vacant lots to retain water and mitigate floods (thousands of properties)

· New Orleans have plenty of ideas, now need to implement

· Prioritize ( Make this a priority and value a system change

· Implement Water Management Strategy 

· Water park

· Already have a lot of people who agree that we need to pay for costs

· More Permeable streets and bio-swales

· Advocacy

· Regulations

· Build neighborhood consensus

· Green infrastructure guidance document

· Combine programs (quantity and quality, etc.)

· Comprehensive Education program

· Wetlands Assimilation Project

· One water

· Twitter

· Outdated zoning regulations( get the right ordinances

· Compendium of Existing Projects ( highlight progress on website, etc.

· Economic development plan/ Sustainable Communities Committee

· FEMA Flood Maps and its calculations. Emphasize savings from GI.

The second question: Who is not in the room who should be, which on-going projects or efforts should everyone know about; which organizations should be invited to participate, including those that may not know they have a stake in stormwater issues?
Stakeholders
· Instruct children( influence parents
· Field trips, lesson plans
· Other parishes. Furnish water to region, not just city of New Orleans
· Development community 
· Costco
· City Council ( they respond to what district and neighborhood wants
· Environmental community
· Conservationists
· FEMA 
· Army Corps of Engineers
· Port
· State reps
· Mayor
· NORD Playgrounds/Recreation
· DEQ
· Landowners
· Developers
· Lenders
· Contractors
· School board
· Community leaders
· Nonprofits
· Faith based organizations
· Engineers
· Arts and Culture
· Green Building programs/groups
The third question: How do we keep people engaged over the long-term, building an effort that will create meaningful buy-in from all stakeholder?
Keeping People Engaged

· Kids influence parents

· Demo projects

· Pilot projects

· Save homeowners money directly and indirectly

Below are the salient points that arose from the community conversation on July 10th:
● Educate the Public…
→ identify and widely publicize the many successful green stormwater projects underway in New Orleans and the region

→ connect New Orleans to its past when water was treated differently and more effectively

→better integrate/coordinate water functions at the city level

→ develop a wide range of K-12 programs, green the schools and make kids water ambassadors

→work with community-based and neighborhood organizations to educate their members and residents

→ create demonstrations projects and programs; monitor and disseminate the results

→ the city should begin using green infrastructure on all public projects

→ show people how green infrastructure will save them money (costs of water, insurance)

● Governance and Institutional Issues
→ the community must make government leaders put green stormwater and all water issues the center of their agenda

→ change zoning and sub-division and building regulations to require on-site retention of most or all stormwater through green measures

→ create region-wide cooperation and involvement; get all stakeholders at the table

→ city should create and maintain a website showing property owners the things that they can do

→ city should provide detailed guidance to developers on green options to retain stormwater

 ● Financing

→ create complementary stormwater utility fees and incentives or offsets

● Get more people at the table; Develop neighborhood and community consensus about the value of green stormwater 

→ developers

→ business community

→ banks and mortgage lenders

→ insurance companies

→EPA, the Army Corps, LA DOT

→city planners

→ school leaders

→community groups and neighborhood associations

→arts and cultural organizations

● Combine recreation and stormwater retention—in parks, etc
● Link green stormwater projects to creative use of vacant land
● Do research through pilot and demonstration projects
→ don’t just assume that things won’t work in New Orleans that work elsewhere—test it out (David Waggoner specifically mentioned this with regard to rain barrels)

→ successful pilot projects are also a great way to bring the public on-board

●  FEMA flood maps and insurance issues
→ the public doesn’t understand

