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We seek the
following ends:

If we seek even
greater
integration...

If we seek even
greater
integration...

We hope to achieve specific, significant, but limited
programmatic ends. We wish to remain an independent
organization and to achieve these ends by working
within our existing organization

We hope to reduce administrative costs and increase
administrative efficiency. We wish to remain an
independent organization and to achieve these ends by
working within our existing organization

We wish to increase our administrative efficiency on a
large scale by creating a separate business that can
provide services to multiple organizations.

We wish to achieve specific and significant
programmatic ends by creating a separate entity to fulfill
a programmatic purpose.

We hope to achieve synergistic gains in our ability to
achieve our mission by integrating our organizations
and our corporate structures.

Consider joint programming

Consider administrative
consolidation

Consider creating a
management service
organization

Consider creating a joint
venture corporation

Consider a parent/subsidiary
structure or a merger
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